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Abstract

In this paper, I suggest improvements in the social responsibility of SPA companies that
are growing within the apparel industry. Specifically, I propose a solution to labor problems
that suppliers face and a recycling system led by SPA companies, which is currently an issue
in production consignment type SPA companies, and to address environmental problems
caused by mass disposal of post-sales products.

Fast fashion brands produced by SPA companies are becoming the center of the apparel
industry. It is impossible for the conventional clothing industry to achieve high speed and
low price due to its multi-step nature, and it is necessary for them to control production
according to market trends. In order to realize the cheapness, many companies that place
importance on cost are commissioned by garment manufacturers to ensure the ability to
respond to changes in the market, such as short delivery time and fluctuations in production
volume, with pressure on outsourced companies. Many of these companies are in developing
countries such as China and Bangladesh, and there are cases where supplier management
forces tough labor conditions on employees such as long working hours. However, these are
cases of social beings like NGOs, where the SPA company that is the ordering party becomes
the object of criticism, causing problems with corporate social responsibility (CSR).

On the other hand, fast fashion, where there is constant demand for new designs, i1s
established by selling cheap commodities frequently and in large quantities at a level that
can only last one season. So called fast fashion generates high volumes of emissions after
purchase and use. However, in Japan at least, voluntary collection by some municipalities
and companies is limited, and the collection rate is as low as about 26%. If these garments
are incinerated, a large amount of COz is generated, which adversely affects the
environment. However, efforts to improve the recovery rate have not been significant and
the problem of lack of CSR remains a key issue.

In response to the labor problem, chapter 2 & 3 covers the process of when a production
consignment type SPA company places an order with a supplier. A system that understands
the capabilities of the supplier and places orders only within that range suggests that labor
problems cannot occur. However, in order to share such a system and to operate without
problems, rules are created between the ordering and the supplier companies, and the rules
between the manager and employees within the supplier also become problematic.
Furthermore, in order to build a Win-Win relationship with both the orderer and supplier,
efforts to improve employee's skills are necessary. In reviewing the concrete rules without
fail, it is effective to find out by using the platform (Pf) used in program management by
considering the ordering system model, and items necessary for making rules confirmed
during this study. As a conclusion of Chapter 3, in order for the production consignment type

SPA company to avoid labor problems at suppliers, sharing a system that can understand
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the capabilities of the suppliers is necessary. We propose to clarify the operating conditions
of the system by utilizing one Pf. The following 3 Pfs are available: (i) is for determining and
managing orders and ordering between SPA companies and suppliers, (ii) is for determining
and implementing rules on business promotion between suppliers and employees, (iii) is the
Pf of rule determination and operation concerning employment conditions between the
management of incoming management and employees. Furthermore, by sharing three Pfs
with SPA companies, suppliers’ manager, suppliers’ employee, and society (such as NGOs),
we can prove that it is possible to operate fairly.

In response to the mass disposal of post-sales products, examined the recycling systems
of other industries in Japan. As a result, by adopting manufacturer-led recycling systems as
used in the home appliance recycling system, it is possible to achieve greater recycling in
society such as resource saving of materials, improvement of recycling rate of reusable
materials and reduction of recycling costs. It is the SPA company in the apparel industry
that positions manufacturers at home appliances, suggesting that SPA companies lead the
clothing recycling system. Specifically, (1) to regulate the recycling of clothes, improve the
recovery route throughout the country by improving collection rates, and cover the operating
expenses by forcing consumers (= emitters) to pay recycling expenses. (2) Establish an
apparel recycling management company led by SPA and operate a recycling plant. We will
expand the use by positively utilizing the recycled materials made in our products to reduce
incineration and landfill disposal of clothing. The system is established by consumers paying
the cost of 0.7% of the purchase cost in the estimated balance. If the expected recovery rate
is realized, the CO2 emissions can be reduced by 27% over 10 years compared to before the
initiative, and environmental problems due to disposal of clothing will be reduced.

Therefore, in order to solve CSR issues in the apparel industry, the proposals made
utilizing the characteristics of SPA are as follows.

(1) Sharing the ordering and ordering system incorporating the setting that does not
cause labor problems against labor problems. In addition, we use three Pfs to decide and
share rules on system operation.

(2) To respond to environmental problems caused by mass disposal of clothing, establish
a recycling system led by SPA.

As a future task, it is necessary to instigate the above proposal and to improve the

degree of social interest to achieve it.
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