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Abstract

Research on Co-creation of Value through Private Environmental Grants
-A Case Study of Community Collaboration in Satoyama Development-

With the adoption of the Sustainable Development Goals (SDGs) at the 2015 United
Nations Sustainable Development Summit, global environmental issues, including global
warming, have become common global challenges for Earth’s citizens. To achieve the
goals of the international community, governments, private companies, non-profit
organizations, citizens, and others must work together to address environmental issues as a
whole society and continue promoting social reform, otherwise it will be difficult to pass on
our one and only planet to the next generation in a healthy state. Against the backdrop of this
international trend, an increasing number of environmental activities are being supported
through private environmental grants to non-profit organizations around the world that are
engaged in volunteer activities for environmental conservation. However, issues with this have
been pointed out, such as cases in which the selection criteria are unclear when the grant
provider selects the grant recipients, and results not being utilized on an ongoing basis. In
addition, grant programs have traditionally been positioned as CSR (Corporate Social
Responsibility), but when they are viewed from the perspective of CSV (Creating Shared
Value), which has recently been emphasized, it is desirable to create common value in
terms of management strategy in relation to the grant program activity.

The purpose of this study was to elucidate the requirements for the establishment of a
sustainable value base in the region through a program of grants for environmental activities. The
approach of this study was as follows. First, the current status of the management of
environmental grant programs was analyzed and issues were identified. Based on this, the
elements required to establish a value base were examined from the perspective of profiling
management, platform management, and value indicator management in P2M (Project & Program
Management). The validity of these elements was verified by checking them based on actual
examples.

In Chapter 1, I described the background, purpose, and methodology of the study, and stated
that it is desirable to create common value by viewing grant projects in the context of CSV. First,
I confirmed that the program/project frame can be applied to the structure of receiving and placing
orders for the targeted private-sector grant projects, and derived that there are deficiencies in the
sharing of mission/vision and the clarification of common value as the factors causing the
challenges. Accordingly, I hypothesized that by building a management structure that views the
funding provided to each grant organization, which had been independent as individual projects,
as a group of projects, the project would evolve from a CSR-type grant that provides one-off
funding to a CSV project that creates social value by creating a local value base.

In Chapter 2, I summarized the relationship between this paper and previous studies, etc., and
described the structure of the paper. The novelty of this study is confirmed by the fact that I could
not find any previous study on private environmental subsidies, which is the subject of this study,
considering CSV.

In Chapter 3, I analyzed the current status and identified issues in the management of
environmental grant projects, organized the program/project structure of grant projects, and
presented effective management methods for improving the results of grant projects through
quantitative analysis of case studies.

In Chapter 4, profiling management was examined, and based on surveys of the attitudes of
local governments and the general public, a shared mission/vision as the outcome of the project
and a typification of Satoyama landscape were presented.

In Chapter 5, 1 examined platform management, presenting the possibility that the
sharing/utilization of private sector distribution centers can serve as a platform for the creation



of common value through surveys of the awareness of grant recipients and an understanding of
the positional relationships among the organizations involved, and further discussed the situation
in which this has been implemented at actual centers. The grant programs that subsidize projects
in local communities have two aspects: one is the advancement of the overall grant program, and
the other is the advancement of the "commons," a unique value base in the local community, and
I discussed platform management in the local community. The study showed that when new value
is created through the fusion of nature and people in a region through individual projects, this
leads to sustainability in the region, and the program can be expanded to become a mechanism
that contributes to global environmental improvement in the wider region.

In Chapter 6, 1 discussed value indicator management, indicating that emphasis should be
placed on outcome indicators based on the accumulation of value realized by the projects that
comprise the program, and that this will enable the creation of CSV -oriented value.

In Chapter 7, I examined the management methods presented in the previous chapters in actual
projects to confirm their suitability and verify their validity. As a case study, verification was
conducted on a project that can be seen as a successful example of a CSV value creation project.
I was able to confirm that a platform centered on a local store that encompasses multiple elements
of the Satoyama typology model shown in the profiling management can be confirmed, and that
the evaluation of the results was done with an awareness of outcome-oriented indicators. The
identification of an example of the requirements for the establishment of a project that leads to
the sustainability of the community has shown that the inclusion of profiling management
elements, platform management elements, and value indicator management design in the projects
will enable the effective management of the grant program and contribute to the sustainability of
the value base in the community.

In Chapter 8, I presented the conclusions of this paper. In other words, through quantitative
and qualitative analysis of the case studies, this paper has found that the inclusion of the elements
of profiling management (sharing of mission/vision and typification of Satoyama), platform
management (sharing/utilization of private sector distribution bases), and value indicator
management (emphasis on outcome indicators) in the project will enable effective management
of the grant program, and will help to build a management system that views the grant program
as a group of projects, rather than as individual projects, thereby contributing to the evolution of
a one-off CSR grant into a CSV project that creates a local value base.
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Protect the Earth

Fixation in the society of
the environmental conservation activity

) 2

AEON/WASEDA Students Volunteers

« Environmental problem

« Confirmation of the outcome
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medium-and-long terms solution to each country

« The traditional succession
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m Upbringing of the international environmental leader
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I am working in an environmental field: e.g. 19
Asan environmental specialist/consultant etc.
I am not working in the environmental field, but 20
myjob is somehow related to the environment.

My work is not related to the environment at all,
butl am an environmentally conscious person 1
and [ am try-ing to influence others for pro- 4
environmental behavior.
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Management for Private Environmental Subsidies Using P2M Methods

Study of Environmental Activity Cases in the SDGs Era

Journal of International Association of P2M, Vol.16 No.1, pp.143-163, 2021
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Study of the Human Development Methods Using Project Management Framework
Case Study of “The Asian Students Environment Platform”
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An environmental problem due to the climate changes such as Extreme weather and forest fire,
the natural disaster is the problem that the correspondence on scale is essential. The Sustainable
Development Goals (SDGs) were announced at the United Nations Sustainable Development
Summit. Environment problem including the global warming is a problem to be common for the
earth citizen. Upbringing of the international environmental human resources for this problem
solution is demanded from the society. In addition, an approach to environment becomes
important for corporate value evaluation standard including ESG investment in the company. The
aim of this paper is to suggest the platform for upbringing of the environmental leader with the
SDGs era through the Project Management. I examine the curriculum of the upbringing
Stakeholder Management by the Asian University.

The Asian Students Environment Platform (ASEP) gathers university students and faculty from
countries throughout Asia to learn about the differences of each nation’s natural environment and
values and engage in transnational discussion concerning the global environment for the purpose
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of cultivating talented individuals in the field of the environment who will flourish on the global
stage.

As a result of this research, it was clarified that the application of the Project Management is
effective for the construction of educational programs in the environmental field, and that it is
also suitable for the construction of environmental education programs.
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Proposal of the Framework for Environmental Conservation Using P2M Methods
Study of Environmental Activity Cases at the Retail Store
Journal of International Association of P2M, Vol.16 No.2, pp.190-207, 2022
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Creation of a Local "Commons' of Shared Value through Environmental Conservation

Activities
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Construction of Environmental Education Program Utilizing Project & Program

Management Framework
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Proceedings of 10th International Congress on Advanced Applied Informatics
ITAI 2021, International Institute of Applied Informatics, pp.755-761, 2021
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An environmental education program primarily focused on ecosystem preservation was
constructed in Aya Town, Miyazaki Prefecture, which was registered as Aya Biosphere Reserve
(hereinafter “BR”) in 2012. As expressed in the Sustainable Development Goals (hereinafter
“SDGs”), the Earth’s environmental problems are recognized as a pressing issue. In order to
address this issue, it is important to develop personnel who will support the next generation.

The state of the environmental education program conducted within Aya BR is regarded as
Project & Program Management framework, and the program was implemented in Aya Town.

A system was constructed that provided environmental education for students throughout the
entire region by integrating the principles of industry, government, and academia in line with the
environmental education program at Aya BR. The purpose was to develop and demonstrate
environmental education teaching materials that utilize remote sensing technology.
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