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Abstract

Research on Corporate Website Design Management from the Perspective of

Human-Centered Design

The purpose of this study was to organize and analyze a corporate website from the perspective of
Human-Centered Design and reveal important elements of corporate website design management, in
order to realize efficient and effective development, management, and operation of corporate websites,
thereby leading to the construction of websites that are easy for users to navigate and more appealing.
Hereafter, Human-Centered Design will be abbreviated as “HCD.”

Chapter 1, the introduction, describes the background of the study, its purpose, the research methods
used, the analysis process, and the structure of this paper itself. In addition, it includes an overview of
the study. Concerning the research methods, a case study was carried out using the official Mitsubishi
Electric website as an example, based on materials remaining at the company that was the target of the
study, as well as external evaluation materials. Organization and analysis from the perspective of HCD
means to organize and analyze examples according to the four interactive system HCD processes,
which are: (1) grasp of usage conditions, (2) extraction of required items, (3) solution, and (4)
evaluation and results.

Chapter 2 analyzes HCD for corporate websites and transitions in design. The purposes are "to
organize and record the transition of corporate website design" and "to analyze how the transition of
corporate web design occurred in response to changes in the internal and external environment."
Research and analysis was conducted on nine case studies involving website that underwent renewals
and large-scale reconstructions between 2001 and 2011. It was concluded that transitions in corporate
website design included: (1) the “strengthening of web branding” by establishing websites, (2) the
“providing of web marketing functions” based on the aforementioned, (3) enhancement of both the
business sector side and the corporate side "improving the dissemination of corporate/business
information," and (4) “collaboration between corporate and business sites” to exert comprehensive
strength based on all of the above. It was found that corporate website design management needed to

29 ¢

respond to the four environmental changes of “changes in laws/standards,” “trends in technology,”
“market demand,” and “internal requirements.”

Chapter 3 analyzes HCD for corporate websites and design development. The purposes are "to
research and analyze the design and development of corporate websites" and "to discuss user
experience models needed to develop corporate website design." In response, research and analysis

were conducted on four case studies: a corporate information website renewal (2006-2007), a

corporate information website reconstruction (2010), a business information website reconstruction
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(2007-2008), and a B-to-B website construction (2010-2012). It was concluded that six processes are

nn

necessary for corporate website design management: “‘strategic planning,” "planning and design,”

non:

"construction and production,” "implementation and operation,

nn

evaluation and verification," and
"improvement and activation." In addition, based on the user experience models it was found that
information for a corporate website should be divided into the following six sections: "mission and

purpose,” "research and study,

»n nn nn

solving and purchasing," "use and production," "maintenance and
improvement," and "disposal and playing.”

Chapter 4 analyzes HCD for corporate websites and integrated website management. The purpose is
to discuss integrate website management that is thought to be necessary for the design, development,
management, and operation of large-scale and advanced corporate websites. For the websites targeted
in the research, the following five management systems were introduced: (1) human-centered design
(HCD), (2) information security management systems (ISMS), (3) project management offices (PMO),
(4) search-engine optimization (SEO) and landing page optimization (LPO), and (5) service-level
agreements (SLA). As a result, it was possible to define and standardize the plan-do-check-act
(PDCA) cycle for five management systems: HCD, ISMS, PMO, SEO/LPO, and SLA. It was found
that continually making improvements by implementing the PDCA cycle was important, and the five

nn

management systems were used in the construction processes: “strategic planning," "planning and

»n

design,” "construction and production,” "implementation and operation," "evaluation and verification,"
and "improvement and activation."

Chapter 5 analyzes HCD for corporate websites and design management. The purpose was to
investigate design management for corporate websites. The results from the study in Chapters 2, 3, and
4 were organaized, and studied the results of preceding study regarding general product design
management. Based on these, corporate website design management examined.

Chapter 6 concludes the dissertation. The purpose of corporate website design management is to
efficiently and effectively develop, manage, and operate a website that is both attractive and user
friendly. The purpose of this study was to organize and analyze the survey results of all case studies in
the survey from the perspective of HCD, according to the HCD process. Based on this, it was found
that the redefinition and clarification of the corporate website development process—as well as
information distribution based on the definition of a B-to-B user experience model—is important. In
addition, it was possible to define and standardize the PDCA cycle in management systems, which is
important for corporate website management, and it was possible to clarify the positioning of “C” in
PDCA and the input and output of “C.”

99 ¢

It was found from the above that “adaption to changes in environment,” “the development process,”
“information based on user experience,” and “implementing the PDCA cycle in management systems”

are all important in corporate website design management.
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OEFEELDIIOREWAERE 72 < U CUIRY 722 o TE TS, Vo7 A hOEE
RTHA L OFATHIZEE, T1.6. BhET L% TRLED, BEV =TV A T A 02
ERTYPA v R DA MIBET 2T RITAZ T bz n

4.1.2. KEDHM

REOHIL, KEETEERGEY =TV A NOTHA 2% - B8 - EETH72D
ICHELEEZEZBND HEEYA b~RT A N %, FEMNRY A FE2FEHE L TEETD
ZEiTHhB.

4.1.3. REOHARDAEERR

FAET, K41 TEOE, F2ETHE T LEEY =TV A FOEER,
FIECTHE - T LTBEY =TI A FOTHA VHEND, S HICHAENREFXDOY =
TEAEMBEN EDO LIy =7V A MBS L TCET), BEV2 TS ORI AR
WL TREL, 27 5.

R GAEFEDT 7 4 X VYA ML, BEEMN Y =794 MRS L 20 B - &
B EEINTWD.
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— RN Y =7 A P OTHA BT - FHE - EEIIEEEREN S N, HBICWESN
22EbHY, WBECHS TEEEFEDOY = 79 A MIETLHEIImO TEH L. L

TEITTHAFDHCDEH B AT R DA (FLE)

grenesnnen PEYTTHACD TR A IHELE cnnnrnnannnns .

: BASh=TROAV ZAT LD

! llllllllllllll ﬁ%ﬁlj"‘j”fl‘d)ﬁﬁ%jn‘t’z llllllllllllll :
B TOCRERRCAVN AT L :

X 41. FEOTOER

L, LO¥ELT =71 FOBRE, BEFR - FEFROBELFLLERY, HTTY
X, ZORELRBNT D EEER], BtoC R MEABEE] MITIER, BtoB KD NENRE
] ATERE VD KO ¥ A MEEDRERERD.

PLENG, BB TIIES R A PR ED L IR A FESNTETZD, ZNET
OEEEHR L FFNHE - o+ 2. 2k, (& - oficdlco>TUL, GG EFEN
ZIVECTARB LIEERORESCARHA SIS IS U CERE ~ MR 2 BICEML7-. BT
SEBREH, FEYS, ERSCHRE LAEE - AEER T LB T — v 3 VB
A% BP #5 DA FHIE R, MEEIE U U = 7B OBERE 2 xR L LIz T U v
JETHD. BOTAFHRITRERIINCEE L, TEHLETZEIICHAE TR L.

4.2. IRAERY A FOKADAERR
o S CIEBRRA RS A R OB, HE ARSI ol IR R T
() BFRAZS A OB E B
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4. 2 1R T L 51T, BIEASRY A SO ML, TR B & TREH#ESAIH] ©
HY, EEFRBEIRICLY 22—V OREHRBEL RO T T N EICET 5 &t
(o, B O - -t AERREEOFEEFTMALBE T L THD. IIEY = T HEME
BMOBHITHLHY, TNLEERT DO, 7 TEAERMT, KO3 HOOEELAL,
WFE R A & —JeRIZEB L TV 5.

QarToy P A b3V AN BEANECTHDL T U VHIEE, 202070y

IZESL =T A FOEE
QUeTd~—VlT 47 2REEREEIZ, AN —ABREHICLHIV=TH A b
BLIe~—0T 4 U7 TEH)

@VAT L AT T =T SV r—vay, Xy NU—JEDOEFEROEZ

gL 7 DIy

Q) BEOEKXEE

WFIExt Gt A MIR 4. 3 IR T EAIECEEI . TEM & ol - — b 4R
fit) L b, THA X T AN LT T2OOKRE & FIRITROEY L7025,

’717!{.’&?&& 0

o214 NI LFOBEM
izt 3" 7 (o 1L 59 (]

D H

—_
pal

42. A74v VA D BH YT EEMEBOREE

HARIRO AV
g —

= Ty

EpEHE

VIIR—lr T4V —
10758
faEBF e DB - 4 —E R R

43 YAMEEDERIBE
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O4EE - B8 2EOREEN T, A V7 THBE, 2070, vaTd~—rT 407

REZ BT EREIT .

QA 7 7 - REAEZ - BB A 7 THEE, BHT 5.

@arFrY BV A FOBMIILE L2 T UV HIET 5.

@Y T ~—lrTF 47 &Y A NOBMIIGE U = T ~—4 T ¢ v TERE D RS, FE

5.

OEMEH : oM, Hee, MRELFIET 2KH L ERT 5.

Q) EAEBEEDOLODV T ITHA FOIRTAY MEXK
COREFEBICESIBE T = T A MEREDT-D, KROS5 ONRVFI AL Mk s LT
BAINT.

OB HLFEE 7 7% 2 HCD (Human Centered Design)

QEREXF 2V T AR AL RV AT A 2 ISMS

(Information Security Management System)

@7u v/ NEEIEEMKICLD~FT AL b PMO (Project Management Office,

Brxn7vy=s FNRABICER SN D KD BT /)
OFT Y v L BE— Y Ol : SE0/LPO(Search Engine Optimization/Landing
Page Optimization)

G — & A SERFEHIE : SLA(Service Level Agreement)

HCD & ISMS 1% IS0, JIS THEINIZvRTY ALY MV AT A THDHH, fllld 180, JIS %%
THRESNEYRX DAL BV AT ATEHZRVY. AZETIE, PMO, SE0/LPO & SLA O~ K A
VRV ATFAE LTORMNMIONT H 90T 5.

4.3. ARKRY A FDOITRIA D MERE
Ot XDORAERR
LI, HCD, ISMS, PMO, SEO/LPO & SLA @D 52D~ %Y AL MEHKIZHOWT, FDLH 7
TR TEAINTD, BECIERRI, PRECHONT, e A NOEH L@ L T
B L Tnl.
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4.3.1. HCD MFEAIZEH L T (2000 FRELARE)
FB2ETHOITLIEL OIS, FEMAREEO Y =71 M, 2000 FITHEML S,
2001 4 BICELEZYA ML L, RINRTTholeT A Uii—&, V27U s T
BFER—UNEBBTELZLAARBLEE IR =a—T Va2 FE ML, ZORETIE, <—
PV T Ba—PERFHOP CTROEERINATEY, AMHFLRFT 22 (HCD)

R 72T = 7 A N OB% - EN STz,
IR, HCD L{e3EvT =791 FOBR, #HRRICOWTHIT 5.

4.3.1.1. HCD & ¥z TTH1
(1)HCD 2DV T

HCD &0, T1.4.3. HCDIZBIL T CRiBA L7223, ARETIX, 1S09241-210 Z5|HT 25D
THOTHATSH. K4 4[4 51T Ko, TAMPLERE 7 2 A0 E] bR L7k
D, IFYA NCRDRRITERFHICEES] AL RD. MIChHD 4 BENEER T
nEATHY, ROBY L7025,

OFI R O FRAR & B

@z —HV DO ERFHD B

O@F VA N L DIFREDERK

@i

AR ERET
TOtADEE

—

L FARROEERE
e B IE
EYIERRE
AR, e .
peTTT o T
- AN 1—FOEREE
S ’ \ ‘ ORI ’
v
FHLUIZED
BREDIER

4.4.1809241-210 [Z#(+4 HCD 7O+ X
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(2) NEIiDERET 7o X (HCD) o EfE

®EY =TV A FOFEREZ—PPIELEMTDITE, FOBFAISRTER6 R
VL BEVBEFRICIE, T, AN, B LASOMAEAHD[4.1]. b EES
T HEOIITITHD O& & FiEiwcd a7 oY T A 0 7t ACEATLZ ENLETH
5.

RAVBAITT—RATHA Y

EEIITONTWEA L Z 72— AT A D% 1L, K451 TEIICBESN-F
FEhe s MURRREZEDE T, Wb T TH v a i 4.2].
WHIERRAEZETIE, HapEmElL, HOBFPEELRRGEARFORIRER L 2) 55
7% 1990 RIS, THA VEMATEBINTVWDHRE T2 ADRNIK 4.6 IZRT LD
2”7 2=V T4 U= Va7 [43] EMESFHEA R AT, ZHUC K VYRl
EBRETA RTA VL, Ao X oI, 77X 7 v arnbhEEnics A rar
T ML, BEEZLITHZENTEDHLIIThoT.
@)a1—HEYTF14I—92avT
Z2EE4.3]1c LD T2—HF VT4 U= v a v 7L, TYAVRED)I LD
No, MBREOTVA L RBEha—~ AV H T 2 — AOB S CTRHMESHT L, dEfR#H%
MELT, ZHCESSHET PA v Remat L, BOFHHZIT> TV, £V Iy ik
DT7REACEYVERMT I 2a—~v A U E T 2= AT VA L OFEBREFIETT) &d
5. 2k, BEXY - AOFBIIZEICROFTERH 5.

Qa—YFTARNA T FTN2—PIERITEEZ, T hZA T hlcd T =7 A

N 2S5 ik

@A v AT vavik: Ty VR NERY, FMEN—EIEE CHRFHMET 2 5%
U 7EAMRE, Zoax—F VT4 U= a v T E, 2000 FEELUEO Y =7 A
N A TED ATz,

HE

(deduction)

SN

(induction)

TIEY Ay
(abduction)
X 45 AVB71—RATHAURESE

2A—YEYTATAF ) FHLvav LT )
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(aﬁy (FHAVE)

A

] « Zars147

{!&?—90#&& e?»a—ﬁu;a] 5@;51{1:7r'1’
BEEGHOLE FiiR Jars1Iomt

aA—YEYT4I—0avS
46. THA EA—HFEYT4IT—H 3y

&
o~
i

(5)HCD R | > D EIE
HCD B AICEIL T, HOD 7w Ao T-HANLEHdT A L R4 11T 5. 2L, &
TH 4.3.1. AFHLEEEF 7ot 2 (HCD) OEAICEHL T OFHDIEETHLH 5.

& 4.1. HCD B A 0) HCD fRE NS D EE

OF AKRDIEHE - BEVITHALDEHREL—FAIELCERT BT, FOBFLILHFNIERSE

FEOBFEICE, FUOOTE, AR, BELASOMENHS. ChoERIFET D012
QERFIEDHL HCDDEEE A ZR/EIAVTOYTH AU TOCRICEATEIENDLETHS.
RADAVEERICH BT SDIEPDCATH S

QfERE AL TOEX (HCD) DEA
ATV YA IR DAV RDIPF DAV R T LDFEIL.
@ R DFFAVHARSAVETE
. @aAVTIVERL AT LCMS)TFUTIL—r~DEH
QHCDD S ER T

4.3.1.2. PDCA O#EL

HCD 7 m v ADH7 64, LIRS T 2~ 322 A v MaRIZIHET 5 DILPDCA TH 5.
PDCA &1%[4. 4], #BIR~H I A MY A 7LD 15T, P(Plan:FHE), D(Do:FEAT),
C(Check:7Fffi), A(Act: i) Z#VIRT Z LICX Y 7oy =7 NOMEMERE - M B &K OWkESE
72 EBRELITO FETHY, —EOICITROY A 7 v e %, (BE%E L T35 PDCA 1

[4. 4] XV EBHIZEIH)

P: BEZREL T, ZNEAFERT LD T v R EFE (HWE) 75
D: #HEEEHRL, TONRTr—~AEHETD

C: HAIERMB LML, FREBEDLBED AT S

A 7 a e AOMKGRRISE - ) IS E R HE O FE

I

4.3.1.3. HCD @ PDCA

HZH TERAN, HCD 7u & AL PDCAICIEVWE D THAH[4.5] LR L TWA L HIT, X4.4
IZRTHCD a2t AFDHE DN PDCA D X HICENS. LavL, EEFATIE, HCD etk
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D4 BPEZ PDCA ZDHD LR R D Z ENBEES LTV RV, T2 TIEH S ETREFD
TatAl bz, K47 2T, HCD D PDCA ZIRD X HIZEZDHZ EIZT 5.
P: HiE% H4E L2 HCD 7' 1t A2 K BEHHEE
D: 7'm hF A TETHGEE S NI AR E O F i
C: BEERESGVNO—FE YT ¢ RO M
A B FEIHEIC X D MRER O & AR ORE
ZOHT, TOHOEEIZ DT D C(Check) WEEANLE SIS &%, C(Check) ~DA
YTy hEeT U NSy NEROTF =y 7 FEZRABET 52 LT L.
HCD OFERD L H I L T-.
OA 7y F:BATHA N, TANFA L, T ¥ A 7%
QF =/ Fk: 2a— VI T 40— av L= T AR, AT g
ESOFHE - /347
@7rv M7y b WERELEORHEHR

EREFHHIC LD
R R D H

J—)LEBELTOERD
BUBRLINEE

I—=T4T8E
7o
(HEREEZSD) =0 BiTY M4, TR A,
AR BHE. 5347 Ak, TE

4.7. HCD O PDCA 41U )L

4.3.1.4. HCD EADKE

ANHHLEF 7 a2 (HD) #{E¥ETV =704 MEFICEAT22 LIk, a7
Vet NI RTVA U NRDOI AT A N AT LB T HZ Lo, ZORREHE
2, 2T U VHEOERE DT A LA KT A v LBl 25 ONS HE~DREHIZ DN T
ARG R BT 5.
MTHALHLAKESA4Y

LnfEiE, FEEMR a7 YA —F L0, Bbar T oY EHEREA~ZEIEL T
HET 25 AR %L, 2LV TOEOEmWa T YV HIfEEZATREE T 572 DIC Tiead B
e LT A TA RTA LV NERE I,
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OV A FEABFEIZHENSCTWT A VA2 EBT 5L

QBBREtELEDTT T A A=V e+ 52 L

OHMERAZ v 7D ) UNTRAXNVIEHD LT, —EOR—MEBLIORENRFETE L2

s

DEDL I RBEENOGHE L TCHIZERICELIICRA S Z &

OFICHEDREFERMMBREIND L

7%, 2012 FITIE, 2010 45 8 AICILET S 47z JIS Q 8341-3 [Efin# - [BEH SELEHRE
Bt —fFmaEIcB T o, Y7 M 2T RO —ERA—FE =5 v=T7 a7 ~
LS Tz,

QavToVEBIATLTYTL—b~DiER

ay 7 Y EB Y AT A (Contents Management System ; CMS, LARE CMS) &%, 22>
VY ORIER VEBEET LT ) r—rarThhH. ZNETHD THo TE7Z/ U
VINZ, =Y OITERITON— PHRIED R EALIZ DR 2 B FEOMRED /2T, CMS 7
YT L= BETELLDZEYIALTE T

ZHUT LY, REZFUERO =20y PUEOFEMEOH D 207 Y FFERE O
EH, My SN VENPLUFEAA-VETOBERELZ ETRTTS UL PR
S DOMEHEED BEVERN AR & 7o o 72,

(3)HCD (> 41 &R EE4

BRRO X 9512, 2001 FEDOE 1 IRY =2 —T V&2 FER LA, 4K, SN AV
H#EBP @ Web 77 > FFAE] ORET ¥ 7T, V=a—7/LEID 2001 4 2 A M
800 t:H 0L (L CTH - 7-DIZHF L, V==2—T %D 6 AIZIL89 L& KigIZ LR/ L=, =
AUTHCD 7ot A@AIC L 22— 7 4 M EORRO—2TH L LEZHND.

HCD EWH RV AL MV AT LAOEANIZLY, 2TV RORT AL NBHELT D
Tl FTHALUHARTA L REDL—NMUICLAEHOBENTE, SHIZ, =
YTUVERUAT ADT T LU= b ~OBEHIZEY, EO¥—bL, 3T UV HIE -
NEOEHENTEDL LIRS EnmhoT-.

4.3.2. BHREX2IVTAIRIOA MR T L (ISMS)
(2005 S LARE)

HCD DIRICFRE L 72 o - DX T = T~ =T 4 U T BIT 5D, T L E NG R E~
OERVMATH D, ZIUE 2005 F 4 AihfTInz MENGHRAEE OFETLHD,
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WIEHLY, MR A FOFREXF2V T A ~R AL AT L (ISMS) EAIZHOWT
FEER A I T 5[4.6]. F 4.2 2 HOD FAIC L AR OB A R~

= 4.2 ISMS E A M HCD fREMN S 0) EIH

T S o Fre
DHERROER |- HrTvhrFa I (= S ANE RSB E
BRI DR SRR AT

, D%/ BEEROLRLREL, AEABLOTE
QERBADHE |5 A ABHERREN LTS

QfER%E B EXL)TAIRS AR R T L (ISMS) DEA
S EREEE: 2005 FE D YR BER I R TOEHER LY —N(SURIZERE.

@ - AR REBEEME : UR I ISETEIXEERIZKET. NEEE, YR UAVNE 1 EDEFBLEE
BYET.

4.3.2.1. BHBRBIEDI=ODITTHA F

BARDOEEY =7 %A bOELEZR 4.8 17T [4.7]. %< OEFEIF 1990 FAHF A2
WA ELT O T Ly b2 =T LTZE RO FR—L_X—U %6 Rz, 2000
FEEND L VMBMICGEE S, 79070 v Y, Tae—vay, W, v~ T4V
WZRAT 28 R a—FRr— o M ed, F=HRa—Rr— A ME, BEDO~
—TT 4 v TS, REEMEOFEE Y, TOEMNIE “BEEEAOEREMIC L~ —7
T4 TIEEBOFLAN Eies, BETYA URREOBVET EEBERERRESED BN E
BT 2591, v=TH A bOTFYA U b EEOERRR, BRTHIREL BRI 52
EBRDODOLNDLDTHD.

ZDIDIITBEEROT —F_X—R RN 2T~ =TT 4 VT BRBELRD.

B Rl

N

L 1—HFEVTAORR. HIES512,
EREHORA, aVTIDFER

I35 7124 . TRE—avA
BREEESRRAOT— T4 T ~DER

N

Bt T T1V BB OhE, HENEEEER
A—HFONBY OB R

B AT 7k, Web2. 00T H .

Y7 HFER R - A

ﬂl

BEEAOEBEMICLI-v—YT17 FRORHA
48. #ILT BT DKRE|
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4.3.2.2. ISMS &EHA bR AD B

ISMS (& ISMS WUTEHE T 1E) OMEMEEZ YA M~ 3T AL MIRTCEERT L LRk
L2 s.

(1) ISMS & 1%

JIS Q 27001[4. 8] K TH YV, JIPDEC[1E 4.211c kB & TISMS &%, EBIORMEREOH
it OMIs, MfEO~RI AL FELT, BHDOUAIZTERAAL MIRY HEREX
2T 4 LV ERD, T UERD, BREES LT, VAT AZERTLZLETHD.
&% [ 4.3].

2 9xTHA bOaAVTUVIBROGEE DT

BEY =TV A MNIBHT L a7y 0% L, AFENL A < T BFHRTH
V, =a2a—X VUV —RFX, AFICL>TUL B W20 8H5. LIt > T,
ANBARTOERPIMBICIRN TER 69, A% S, SNBSS A SN TR LRV
WTH 5.

Q) A bR ABEISMS
MIERGE A ROV A h~RTP A N ETOY R 7FHMOIEEITROEY L7205,

O/ FEFEROERREE L, ASAENDFD

QEE DA NIE# A IRENHFD

ISMS I K B EHEMEO R W — B AR, BUREREH OBE L ERANLETH
D, B ER 2 )T 4 R EMEBBEO~Y R A FOMEN SRV AT Z L1285,
@) 2zTHA FTHAL L TSNS

BET =TI A NTHA IEFEREETH Y, BOREENRDOND. ABFE#REY, &
FHATORRLAHEZE OB S ANDLFLRITIUTR DRV, L7ehi > T, ISMS I X D1F#HRD

1, BIEEBRSTEREOT P A VAR TOENObEELEEZI LND.

LLEnS, 7o BT, BREX2 )T 4~ R VA BV AT A (ISMS) 12X 5iE
FIZHLY #lTe~<, 2005 4 9 AIZERGEAZ BfS L 7-.

(5) ISMS MFRFEEIF T AL R

ISMS DERFEEE 7 1 & A TR DEY TH 5.

O MEH) #EELLTEDHRD

@ 7exAr b~ GHE) 45

® TV 27 OFmWEREREICH LT IEHER) 288 L ChETS

@—#HD PDCA & TEMHIZ~ RV A M §5

® I =HDGEHEE OFEICLVRIESND
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4.3.2.3. ISMS @ PDCAH1 )L
ISMS (X[X] 4. 9 (Z/RTIRD PDCAH A 7L k72 % [1E 4. 4].

P : ISMS DOHESL 5 MO BT # R O EIICIE > TR Z T 720D, VAT RV A
FNEOMEREX =V 7 ¢ OkEICBIE L7z, ISMS EARF#, BRY, 7ok AROFIED
Tt

D : ISMS DE AR ONE ; ISMS EAFS#, EHE, T'ut ARVCFIEOEAK NEH

C: ISMS DEER KR L= ; ISMS EATG#t, BRI OVERORERICES Lz, Fut XD
T~ ADTEAA N (EHFTRER OITHE), ROZDORRDO L E 2D D%
B A OHL

A : TSMS D#ERF K OVEkE ; ISMS DOkt 72t E 2 ER T 5720 D, ISMS DN K '~
RV AL U E 2 ORI OMOBEFRICE SV, RIEAE KR OTRHLED FE
ZZTbH, flPDCA ¥ A 7 VREIERIZ C(Check) NEEZE L 72 5. JIS Q 27001 %, #Hit& L,

C(Check) ~DA 7w T D M7y A LI TWD
M4.9DF =y 7 FEABEKIY = 7EEEBREOLOTHY, ROBY L7125,

OA 7 b ISMS OfESL, BA, EHOEHTHH
Q@F = v 7 Fik : SRR DY — A TR, v XAV ML E2F LS L -
TA ATy A

@7 v Ty b R - EOTR

4.3.2.4. ISMS EADR

SNEREEAM L, 2005 FEOWIEIFEEL, 2EIOFEFEE L 5 EOV—A T U AZEK LT
5. 2012 DY —_A T U AORETHEIX T k] [FE4.5] Tho7=. NERREHMIE, HNEEE
T, vXVA VLB, EXa VT EEREERET, HEEMEZITLN, FHE~1F

DEEYSh-EE- fﬁlﬁ Hit-BRERDD

EEXEWTD
f> ISMS D RET
ISMS D # lsmso)ﬁk
 1sms
S
EUOLEa—

BREERTETLDD XA THAREERT S
-
‘&ﬁﬁwﬁmﬂ"‘ LEa-FARAvay L gkﬁgﬁgﬁ

4.9.ISMS @ PDCA Y14 )L

121



FAE LETTYA FOHD EHEESYA PRI AL |

TRIELTEY, ISMS ® VU A7 MISFHEIIBEE, EENICE T LTV, 20X HiZ,
NEOFEBEHEENHROLN, FHESNTWDZ &b, BEAREEN ENR- TN &
DTG,

4.3.3. 7Rz FEEXIEHRB PMO) ITXETRrIA
(2007 FE LIZ)
7uYx s MEBEIEMB (PMO : Project Management Office) 1%, VAT A« A7
FOEAxOT Y el FPRHBICERIND L O IETHMBMOZ L THY, LIEY AT A
PMO L FES. Z ZTld, AT A PMO RO, TOMEICOWTHER R EHET S
[4.9]. 4.3 |ZHCD RAIC L HFAEEROEH L RT.

& 4.3. PMO E A 0) HCD fREMNS D EHE

" DI BREREMES A7 LR R BAERALOASa= A R ey
VHRRRORE | & @t mpE~ 027 L LN BOBBENE

: DIEEME, TR, e, BHREF1T(OLAILTIT
QERBACHM | i EEBIELE H—F 2D BELEHH—F RO

QfERE TP HMEBFIBMRE (PMO) DEA
@%?%(DEWJ'EH:,
QEEE

@FT{f- R @SLA('U’ EXRBERIHE) DS
@REREEEEDZEE

OF T4 LY AR RIMBHEE (FEICHIT-EREDER:2009~2011)

4.3.3.1. Dz THA THAVEVRTL-A2T3

T 7Y A NTFYAS U DOFERE T ATERICES T A U ERETHDH. K& L
HBpn80%, MEOGE, SEHERENIZITMIIL TRBY, WET A VL L TV D0,
=T A FOBE, T1L7. AEEOER, 2 REV=TYA N THRAZE D ICHR
YT UV EFTIERL, BEEOERIIEDE, TORTHRIFICY AT LRBINCERT D
YTV bbb, Fil, Ry NU—IRA LT IRRINIEREELTES, Y=Y
A DFPA TR ST TR T A TR FEETE RN LKL, U
=T YPA ITFA L ORBRTLDHD. LEER->T, VT v AZ LEHEDR, VAT LA
77 OEBRLBBFICANDIRETHD.

4.3.3.2. SRTLPMODEREIZDLNT

ZITIE, VAT L AT TOEBROLEMENS, AT APMOREDOTE K, TOM, H
HFIZOWTELEDS.
MIRTL-AVIZEBOLENE
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AR D X212 T = 7% A MEEIZHT- > TIXHD ZH.00Z, FHREHEIL ISMS 290 e L
THEDLNTETZ.

INEXZDDNVAT L A TTTHY, a7 YREOERERD. a7y
LT WA U RLS A SNV E DI, BE, Bae, BOURERPRINRTIUIZRE220.
FDTEHIT, MEMBEETIIRICERDL S AT LM ZETHUAT A« T TDE
HAEAI N,

2 VRTFLPNOREOES
ENAEHRIREE (2005 4 4 H), £t11E(2006 45 A), SOETHE 4TS ARG 224215 (2007 4
5 A) FOIEEN, AR EEOSMERERE (2006 46 A : 55 FEFLEE), KU
EFHRBENRIL L WHINAOBREEIZEY, FT7 0% A M, THHPDEAT
— 7 RV T HHANEEOBRER, RORRESHICHT 2 HEREEOH) (&
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